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The National Dementia Strategy was published in February 2009 and is being widely implemented in care homes. Through monthly newsletters, the National Dementia Strategy Implementation Team is sharing ideas on how the strategy can be implemented, examples of how different homes have implemented the strategy, and resources to support care homes in their own implementation. 
This issue focuses on raising awareness of dementia within care homes and how care homes are raising awareness in local communities.
.
	Raising awareness of the National Dementia Strategy

The new government has certainly been swift to start identifying a range of actions that will support and develop the agenda for social care.  The new Care Services Minister, Paul Burstow, has an in-depth knowledge of social care. For many years has been a powerful advocate for older people from the backbenches and, since the election, he now has an opportunity to use that expertise in a ministerial role.

The new government is committed to a strategic approach to dementia services and they really understand that this is the challenge for the future.  The social care sector is well placed to offer support for people with dementia and their carers and we have an opportunity not only to pursue our current services, but also to think radically and creatively about how we can develop our services and increase our usefulness.

In the coming years, resources will be constrained and governments will look to the independent sector to make an increasing contribution to care and support.  The new Prime Minister has set the tone by suggesting there are many things that are better done outside the statutory sector.

As a sector, we must respond to this challenge and meet it head-on with a proactive response that recognises the things within the dementia strategy that can be done by the independent sector.  Our challenge is to think beyond our current services, to think about information and advice, to think how we can deliver flexible respite and to see our services as the centres of excellence on dementia, both within the health and social care community, but also in a wider society.

Social care has a real opportunity to lead this agenda and to inform, educate and empower our colleagues in health to understand how dementia impacts on people’s lives and how, with good social care, these lives can be transformed and how the system can have reduced burdens.

The coming months will be a time of tremendous change and as a sector we can either hunker down and let the turbulent waters of change throw us in all directions or we can be bold and set sail for a new approach to social care which sees our sector leading the agenda and finding the passage through choppy waters.

If we take these bold steps they will benefit service users, improve the efficiency of the system and deliver our future.  The dementia strategy is our route map to survival.  Let’s embrace it and ensure its delivered.

Martin Green, Chief Executive of the English Community Care Association and the Independent Sector Dementia Champion at the Department of Health.



	A better life in care homes: raising awareness among staff and families
Living in a care home can be a positive decision for people with dementia and families but there is an ongoing need to raise awareness of the positive aspects and address the stigma that can accompany moving into a care home. “There is a perception that families should keep the person at home for as long as possible” explains Graham Stokes. “ While nobody would want people to go prematurely into a care home, the overall aura is that, if someone does, families and services have failed, leading to feelings of guilt, shame and embarrassment. Families then detach themselves from the decision taken and from the daily life of their parent or partner in the home”.

The role of family members changes once the person lives in the care home and, particularly around this time, staff should be supporting family members to remain involved in the daily life of the person living in the home.  Breaking down barriers created by any institutional feel is fundamental and, as Graham Stokes describes, focusing on who the individual is as a person.

To enable people with dementia to live well in a care home, it is essential that the workforce is competent and, for Graham Stokes, competence takes two paths - training in knowledge and skills and “the need to get hearts and minds in the right place”. Graham Stokes believes that if the hearts and minds of the staff are not in the right place, regardless of their skills and knowledge, the care will not be person centred. “Having a competent workforce is not about teaching facts and figures. There is a real emotional need to be addressed”.

Graham Stokes is passionate about the benefits of leadership and mentorship by example; engaging staff in ways of learning that capture the human experience of dementia so that hearts and minds do settle it in the right place. “I am not convinced that going into a classroom or having distance learning or electronic learning actually tells us who we are learning about” he explains. BUPA run coffee training mornings, where staff sit with someone who has leadership teaching qualities. Teaching moves from the formal to a narrative style as the staff focus on what is going on in the unit and the struggles of residents with dementia. “The wonders of story telling and talking about people, rather than pathology, can capture real learning” explains Graham Stokes.  “We start to appreciate the normality of people and the common humanity and that helps to reduce the stigma’.

Dementia champions can be effective in raising awareness of dementia both within the homes and in local communities. Graham Stokes believes that champions should be individuals who are recognised for the work they are already doing and can build on this in order to lead by example. “Someone who is seen to have skills and standards and might have suggestions that are a little off the wall” he explains. “I think it is critical that someone has a vision beyond the unit and, through this, we can find innovative ways in which to maintain community connections”.

“Moving into a care home is a positive decision and, if that’s the message we can promote to community practitioners and communities more broadly, we have a greater chance of engaging with families” concludes Graham Stokes. “Ultimately it’s about more than care – people go into care homes to get a better life”.

Graham Stokes, Director of Dementia Care, BUPA Care Homes UK



	Individuals with a life: raising awareness among families, friends and communities 

Inviting people into care homes can be highly effective in raising awareness of dementia, the individuals who live with dementia and the positive aspects of life in care homes.
Anchor Homes run a rolling programme of information, education and support sessions on dementia for families, friends and the wider community. The sessions are facilitated by a dementia specialist who is an expert in the care of the persons with dementia; they provide an opportunity to access expert advice and signposting for additional support services. The sessions are provided every eight weeks for two hours. Each topic offers scope for specific questions and individual problem solving. Sessions cover:

· what is dementia, different types and symptoms, how a dementia is diagnosed
· person-centred dementia care: principles and concepts 

· dementia from the person living with dementia’s point of view 

· communication approaches and techniques 

· how to support, enable and promote skills for the person living with dementia 

· taking care of self 

An information leaflet is sent out to the communities surrounding the homes and posted in places where people visit, for example local GP surgeries and churches. They are also advertised on the Anchor website. Sessions have been well attended and very well received.

Anchor homes have also established strong relationships with local schools for a range of activities including tea dances and singing. There are competitions, for example where children and teenagers judge the residents’ artwork. Children have been invited to write poems on why older people are important. The residents then judge the children’s readings and have allocated some of their recreational activities budget towards the prize – a family day out at the IMAX. A local animal sanctuary was invited to the home and children and adults from the local community were invited to see the wild animals. Local schoolchildren often come to the homes for lunches where they can learn from the older people about recipes from the past and what sorts of foods they used to eat.

Current events, such as the World Cup, offer a focus for residents to participate in life outside the home and to join with local communities in enjoying the fun.
Through these occasions and activities, Anchor are creating relationships with local communities and raising awareness of living with dementia in a care home. “If you don’t integrate into the community you become isolated” explains Victoria Metcalfe. “it helps to raise awareness that people who live in care homes aren’t scary -  they are individuals with a life”.

Victoria A. Metcalfe, Dementia Specialist and Lifestyle Manager, Anchor.

victoria.metcalfe@anchor.org.uk.  Rachel George, Communications Officer, Anchor Rachel.George@anchor.org.uk. Tel: 020 7759 7248. Anchor: www.anchor.org.uk



	Resources and links

Dementia Awareness Week is taking place in England and Wales between 4 - 10 July 2010. 

This Dementia Awareness Week, Alzheimer's Society is asking people to think about the people they know living with dementia and about the simple things they can do to make life for them more manageable and enjoyable. 

To find out more about dementia and what you can do, watch our videos, download the Remember the person booklet or contact Alzheimer's Society in your area to find out what they are planning for Dementia Awareness Week.
http://alzheimers.org.uk/RememberThePerson?gclid=CM3tirmEvKICFUaK3godjHZJ4w
Living well with dementia: a national dementia strategy is now at:

http://webarchive.nationalarchives.gov.uk/+/www.dh.gov.uk/en/SocialCare/Deliveringadultsocialcare/Olderpeople/NationalDementiaStrategy/index.htm
Dementia Information Portal: Resources and Links:  http://www.dh.gov.uk/dementia



The July issue of this newsletter will look at early diagnosis in dementia and ensuring access to diagnostic services and support.
These newsletters are compiled by Hazel Heath, Independent Nurse Consultant: Older People
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