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The National Dementia Strategy was published in February 2009 and is being widely implemented in care homes. Through monthly newsletters, the National Dementia Strategy Implementation Team now plans to share ideas on how the strategy can be implemented in care homes, examples of how different homes have implemented the strategy, and resources to support care homes in their own implementation.  This first issue outlines progress so far.

	A message from the Minister:

I am delighted to launch this new newsletter to provide you with a regular update of new developments in dementia and to share some of the excellent practice taking place across the country. 

Dementia is a serious and growing problem. That is why, last year we launched the first National Dementia Strategy to improve early diagnosis, drive up the quality of dementia care and raise awareness of the condition. 

We are already seeing real progress across the country. We are piloting new services across the country, have launched a national awareness campaign and have appointed Professor Alistair Burns the National Clinical Director for Dementia who will implement our action plan to reduce antipsychotic drug use. 

I am pleased to say that I have appointed Martin Green, CEO of the English Community Care Association, to work as the care sector champion. Martin will provide leadership to drive change forward and raise the profile of the important work that you do. We are also currently developing new toolkits to support improvements in practice.

All of us have an important role to play in making this strategy a success. I want to see all care homes identify a senior member of staff to take the lead for quality improvement and to ensure all staff have the training they need to provide good quality care for people with dementia. 

I look forward to hearing about the innovative work being led across the country to transform the lives of people with dementia. The work you do, makes a real difference and I want to ensure you have the support you need to really transform people’s lives. 

Phil Hope MP, Minister of State for Care Services




	Making a difference to people’s lives: implementing the strategy in care homes

Care homes are central in implementing the National Dementia Strategy and all 17 of its objectives have an impact on people living and working in care homes.

It is estimated that over 70% of residents in care homes have some form of dementia and, while many homes have developed considerable expertise in supporting people with dementia, care in the sector is not always portrayed positively. The National Dementia Strategy offers an opportunity for care homes to demonstrate the excellence in care they offer and become beacons of practice which can inspire others.

Not only can moving to live in a care home unsettling for new residents, it can be difficult for the families of people with dementia who may have, until this transition, undertaken vital caring role, sometimes for many years. Partnership between care homes and relatives is vital.

Working with people who have a dementia can be one of the most rewarding caring roles and the DH is developing a range of toolkits and resources to support change in frontline practice. A Routemap of Change is currently being developed.  A pocket guide highlighting how strategy objectives can be operationalised in care homes has been published.  A DVD Living Alongside Dementia, which acknowledges the challenges that care home residents can experience, is being developed with the My Home Life Programme. An often distressing aspect of dementia can be people’s disinhibition and we are seeking to support a greater understanding of this through a resource focusing on sexuality and challenging behaviour. 

If the ambitions of the National Dementia Strategy are to translate into the best outcomes for care home residents, relatives and staff, the commitment of all health and social care workers is essential.  Critical to the success of the National Dementia Strategy is the need for effective, visible, vocal leadership at all levels and, along with the contribution of everyone involved, we can make a real difference to real people’s lives.

Deborah Sturdy, National Dementia Strategy Implementation Team and Department of Health Nurse Adviser: Older People.




	Changing cultures: One example of how the National Dementia Strategy is being implemented

Nightingale House in Clapham, South West London, cares for over 200 older members of the Jewish community, about two thirds of whom have a dementia. To mirror the key objectives of the National Dementia Strategy, Nightingale has developed its own dementia strategy, steered by a multi-professional group.

“It’s early days”, explains Leon Smith, Nightingale’s Chief Executive, “But we have lots of exciting ideas and are moving forward.”
Training: With the Learning and Development Team of Wandsworth Social Services and South Thames College an accredited course on Person Centred Care for Dementia has been developed. Following successful piloting at Nightingale, this will be offered to all staff with resident contact and to other homes in the borough.

Assessment and care planning:  Nightingale is developing enriched care planning for person-centred care and is piloting the PAL (Pool Activity Level) assessment. The home is also striving to improve the assessment of residents prior to moving into the home.
Specialist services:  Close links with local secondary Older People Services are established. “We have really good relationships with the local mental health services”, says Leon Smith. “They’re in here all the time and that’s really important to us.” 

Early diagnosis:  Nightingale staff are working with GPs to develop a referral pathway to ensure that any residents who develop a memory problem have access to specialist memory services. 
Improved End of Life Care:  Nightingale has joined the Gold Standards Framework and is working closely with local partner Trinity Hospice; for example, in the management of pain. It is also striving to work more closely with GPs and develop the expertise of its own staff in end of life care.

Champions: Each of the six units within the home has a dementia champion, all of whom are receiving additional training.

Resident experience: Aiming to improve ‘real life’ experiences for residents, Leon Smith emphasises the importance of activities, entertainment, stimulation and education opportunities. “We do a lot of reminiscence work, not only through talking but through music or cooking.”
Supporting families: Nightingale has set up a peer support group for relatives.

Changing culture:  “We are very proud of the care in our home,” says Leon Smith. “But we aren’t complacent and we know we can do better. We want our dementia care to be more innovative and more cutting edge than it is.” Nightingale recently invited David Sheard, who appeared on the BBC Gerry Robinson programmes, to run a one-day workshop for key staff.  “He’s the kind of inspirational motivational person to open our eyes to what can be done,” says Leon Smith. “I am under no illusions – we are bringing about a culture change and I’m hoping we are now set on the path.”
http://www.nightingalehouse.org.uk/



	Resources and links

Living well with dementia: a national dementia strategy sets out initiatives designed to make the lives of people with dementia, their carers and families better and more fulfilled. It aims to increase awareness of dementia, ensure early diagnosis and intervention and radically improve the quality of care that people with the condition receive.

http://www.dh.gov.uk/en/SocialCare/Deliveringadultsocialcare/Olderpeople/ NationalDementiaStrategy/index.htm
Dementia Information Portal: The Dementia Information Portal is a source of information and resources for individuals and organisations involved in implementing the National Dementia Strategy and transforming the lives of people with dementia, their families and carers. http://www.dh.gov.uk/dementia
The Social Care Institute for Excellence (SCIE) aims to identify and disseminate knowledge for good practice in all aspects of social care and to support the delivery of transformed, personalised social care services throughout the United Kingdom. SCIE is an independent charity, funded by the Department of Health and the devolved administrations in Wales and Northern Ireland. http://www.scie.org.uk/
My Home Life is an initiative aimed at improving the quality of life of those who are living, dying, visiting and working in care homes for older people. My Home Life aims to celebrate existing best practice in care homes and promote care homes as a positive option for older people. The team is working to help improve the quality of life in care homes, through the development of a range of resources, events, practice development initiatives and other activities. http://www.myhomelife.org.uk/
Alzheimer’s Society is a membership organisation which works to improve the quality of life of people affected by dementia in England, Wales and Northern Ireland. 

http://www.alzheimers.org.uk/
for dementia is a national charity, committed to improving the quality of life for all people affected by dementia.  http://www.fordementia.org.uk/



The April issue of this newsletter will look at quality of life in care homes.
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