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Introduction

This document provides guidance on improving the care provided to patients who have a dementia, and their families and carers, while in hospital. These improvements are encapsulated in eight key standards outlined on page 3. 
The eight standards have been developed in response to the many concerns expressed about poor quality care experienced by some people with a dementia when they are in hospital, and by their carers/families. These concerns are highlighted in the recent interim report of the National Audit of Dementia Care (Care in General Hospitals) 
. Some patients with a dementia will have received a diagnosis prior to their admission to hospital. Many others will not have yet been assessed or diagnosed but will have a range symptoms associated with cognitive impairment. The standards within this document embrace both groups.
It is intended that action over the next two years to implement systematically these 8 standards, with the complementary national audit of dementia care, will transform hospital care for people with a dementia. Hospital staff, patients, volunteers, relatives, carers and commissioners all have roles to play in achieving these standards. Local dementia partnerships will coordinate and monitor delivery.

A Regional Expert  Reference Group has developed the standards. If you have questions, ideas about implementation of these standards or further improvements please contact the Regional Hospital Champion for Dementia Care in Hospital, Alison Moon, via hospitalstandards@southwestdementiapartnerhsip.org.uk.

South West Hospital Standards in Dementia Care
The standards complement the detailed criteria and standards set out in the National Audit of Dementia (care in general hospitals), 2010-2011. All general hospitals in the South West region have participated in the national Core Audit, and a proportion are participating in the Enhanced Audit. It is recommended that commissioners, service providers and local stakeholders use this audit to inform the local baseline upon which to build continuing audit, monitoring and service improvement in general and community hospitals. Appendix 1 aligns the South West region’s Hospital Standards in Dementia Care with the standards within the National Audit of Dementia Care (in general hospitals). 

	1. People with dementia are assured respect, dignity and appropriate care.

	2. Agreed assessment, admission and discharge processes are in place, with care plans specific to meet the individual needs of people with dementia and their carer/s.

	3. People with dementia or suspected cognitive impairment who are admitted to hospital, and their carers/families have access to a specialist mental health liaison service.

	4. The hospital and ward environment is dementia-friendly, minimising the number of ward and unit moves within the hospital setting and between hospitals.

	5. The nutrition and hydration needs of people with dementia are well met. 

	6. The hospital and wards promote the contribution of volunteers to the well-being of people with dementia in hospital.

	7. The hospital and wards ensure quality of care at the end of life.

	8. Appropriate training and workforce development are in place to promote and enhance the care of people with dementia in general and community hospitals, and their carers/families.


Timetable and next steps

Step 1: by 31 January 2011

The responsible NHS commissioner should coordinate arrangements to ensure that these standards are presented to relevant leads and groups established to support implementation of the National Dementia Strategy. This should include any sub group focussing on delivery of Objective 8 of the National Dementia Strategy, improved quality of care for people with dementia in general hospitals. Members of these groups should ensure that the organisation they represent is briefed about these standards. 

Step 2: January 2011 to March 2011  

Each general hospital should undertake a self-assessment of current practice against the 8 standards outlined below, using the NHS South West Self Assessment Framework for Dementia Care in Hospitals.
Steps 3: by 30 June 2011
The results of this self-assessment should be presented and discussed with the members of the relevant local National Dementia Strategy leads and implementation groups, and the priority areas for action to deliver the standards should be determined.

 A comprehensive hospital improvement plan for the period 2011/12 should be agreed, including monitoring and governance arrangements, accountabilities, milestones and key dates for reporting to key leads and group/s. Hospitals, with their commissioners and local stake holders should also indicate when they will be publishing the outcomes and arrangements for continued improvement. 

Commissioners are asked to submit a copy of the hospital improvement plan to NHS South West, by 30 June 2011, using the template provided at Annex 3.

Step 4: Peer Review

The Regional Expert Reference Group will undertake a peer review of dementia care in general hospitals, in the period September 2011 to January 2012. The purpose of the review is to engage with local leadership and stake holders; validate the self-assessment process and update the hospital’s position; review the hospital improvement plan; and identify and disseminate positive practice. A report of the peer review will be produced for each stakeholder group, and an overview report of the implementation of the South West Hospital Standards will be published. A briefing will be produced for the South West Dementia Partnership, and the NHS South West Board. 
Step 5: by 31 March 2012 
The hospital improvement plan should be reviewed at agreed intervals by commissioners with hospital National Dementia Strategy leads and implementation groups, and the priority areas for action to deliver the standards should be determined. This should take into account the final report of the National Audit of Dementia Care (general hospitals), due to be published in the Autumn 2012, and the outcome of the regional peer review. 

A comprehensive general hospital improvement plan for the period 2012/13 should be agreed, including monitoring and governance arrangements, accountabilities, milestones and key dates for reporting to key leads and group/s. General hospitals should also indicate when they will be publishing the outcomes and arrangements for continued improvement. 

Diagram 1: Timetable and next steps


Implementation as a continuous improvement cycle
The work to implement the hospital standards should be seen as a continuous improvement cycle as illustrated in diagram 2 below.


Implementation support tools

The following tools are available to support the implementation of the South West Hospital Standards in Dementia Care: 

· South West Hospital Standards in Dementia Care implementation guidance
· Annex 1: South West Hospital Standards in Dementia Care links to national resources 
· Annex 2: South West Hospital Standards in Dementia Care self assessment template
· Annex 3: South West Hospital Standards in Dementia Care improvement plan template
Local audit tools are also available on the South West Dementia Partnership website at www.southwestdementiapartnership.org.uk/hospital-standards/
We encourage local improvement teams to share the local audit tools that they develop.
In addition, the following materials are available to promote the South West Hospital Standards in Dementia Care at: 
· South West Hospital Standards in Dementia Care full report
· South West Hospital Standards in Dementia Care executive summary
· South West Hospital Standards in Dementia Care summary presentation
· South West Hospital Standards in Dementia Care diagram
· South West Hospital Standards in Dementia Care A3 wall chart
· South West Hospital Standards in Dementia Care patient leaflet
· South West Hospital Standards in Dementia Care staff leaflet
· South West Hospital Standards in Dementia Care audience engagement framework
· Dementia ward champions job description
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Step 3:  development of Hospital Dementia Care Improvement Plan 2011/12 including milestones, targets, and dates for continuing monitoring. Submit to NHS South West (Appendix 3: Hospital standards improvement plan template).





Step 1: Lead dementia commissioner convenes group to review dementia care in hospitals. Agree terms of reference; links with hospital governance structures; communications plan. Review data; identify additional information required; agree action plan and next steps. (Appendix 2: Hospital standards self-assessment template)
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Step 4: Regional Peer Review takes place. Review National Dementia Audit results (Final Report, published Autumn 2011); review delivery and implementation of improvement plan. Continue to monitor. 











Step 5: development of Community Hospital Dementia Care Improvement Plan 2012/13 including milestones, targets, and dates for continuing monitoring. 





Step 2: Self-assessment: review standards; review  National Dementia Audit results (Interim Report); Core Audit report.  Collect and review additional data and evidence to inform delivery of standards, where required. Produce report for stakeholder group.





Training and workforce development








� Royal College of Psychiatrists’ (December 2010) National Audit of Dementia (Care in General Hospitals) � HYPERLINK "http://www.rcpsych.ac.uk/pdf/The%20Interim%20Report.pdf" �http://www.rcpsych.ac.uk/pdf/The%20Interim%20Report.pdf� 





