Hospital standards audience engagement framework
This framework explores the most suitable methods for communicating the agreed standards, ‘Improving care for people with dementia or mild cognitive impairment while in hospital’ across general and community hospitals in the South West.
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	Target audience
	  Objective of engagement
	
	
	
	
	
	
	
	
	
	
	

	Patients and patient support groups
	· Awareness of standards
· Know what to expect and how to comment
· Understand  their contribution and value as partners in delivery  
	
	
	
	
	
	
	x
	x
	
	
	

	Carers / family 
	· As above 
	
	
	
	
	
	
	x
	x
	
	
	

	Carer support groups
	· As above 
	
	x
	
	
	
	
	x
	x
	
	x
	x

	Hospital clinical champions 
	· Promote leadership across organisation e.g. brief Board
· Ensure understanding and commitment to delivery of standards across hospital
· Undertake training
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Ward champions 
	· Leadership in wards
· Understand role in ensuring delivery and monitoring  of standards and training role 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Ward staff
	· Understand expectations of standards in order to deliver

· Identify training needs 
	
	x
	x
	x
	
	
	x
	x
	x
	
	

	Dieticians/Allied health professionals 
	· As above
	
	x
	x
	x
	
	
	x
	x
	x
	
	

	Non clinical and Facilities staff
	· As above
	
	x
	
	
	
	
	
	x
	x
	
	

	Psychiatric Liaison staff
	· 
	x
	x
	x
	x
	
	
	
	x
	x
	
	

	NHS/LA or joint Commissioners
	· Promote understanding of standards across organisation

· Understand how standards contribute to commissioning and contracting 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Volunteers 
Volunteer coordinators
	· Awareness of standards
· Understand  their contribution and value as partners
· Receive support / training
· Know how to comment on delivery of standards
	
	x
	
	
	
	
	x
	x
	
	
	

	Alzheimers Society; Age UK; League of Friends / local 3rd sector 
	· Understand standards and their role in monitoring and development of standards as partners 
	
	x
	
	
	
	
	x
	x
	
	
	x

	Mental Health Trusts 

Ambulance Trusts
	· Understand standards and role in delivery 
	x
	x
	
	
	
	x
	x
	x
	x
	
	

	NHS and Local Authority providers 
	· Understand standards and how they  interface with  role of   community staff

· Know how to comment 
	x
	x
	
	
	
	x
	x
	x
	x
	
	

	Care Home / Housing with Care Sector 
	· As above
	
	x
	
	
	
	
	x
	x
	x
	
	

	Academic staff / training providers
	· Inclusion of standards within training provision 
	x
	x
	x
	x
	
	
	
	x
	
	
	x

	Department Health NDS Objective 8 leads 
	· Promote South West response to National Dementia Strategy (NDS) Objective 8 
	x
	x
	x
	x
	x
	
	x
	x
	x
	x
	x

	Media / General public
	· Awareness of standards 
	
	
	
	
	
	
	
	
	
	x
	x


