Medicines management and improving anti-psychotic prescribing in Hampshire

Aims The aim is to support local implementation of the National Dementia Strategy

objective to reduce anti-psychotic prescribing and deliver coherent medicines
management programme for the Hampshire Joint Commissioning Strategy for

Older People’s Mental Health (Hampshire Strategy).

The medicines management objectives of the Hampshire Strategy are:

· to support older people with mental health problems and their carers in

understanding and taking their medication;

· to promote good prescribing practice for dementia and depression in

old age in all settings, looking at care pathways and shared care agreements between primary care and specialist mental health services;

· to explore opportunities for community pharmacists’ medicines use

reviews to identify and support older people with mental health needs

and their carers; and

· to review implementation of National Institute for Health and Clinical

Excellence guidance across Hampshire and develop methods to monitor and audit their implementation.

Local Context for Initiative

During development and consultation on the Hampshire Strategy,

professionals and carers wished to include explicit action on medicines

management.

The development of Hampshire guidelines for anti-psychotic prescribing and

managing behaviour problems for people with dementia was led by Professor

Clive Holmes, Professor of Biological Psychiatry at Southampton University

and Consultant Psychiatrist. The guidelines were approved through the various

medicines management, medical and prescribing committees in Hampshire in

2009.

There has been a growing awareness and interest locally about the need to

address prescribing patterns, particularly in care homes. The national report –

‘The use of anti-psychotic medication for people with dementia: Time for action’

(DH, 2009) has acted as a catalyst for local action.

Achievements/Benefits

The Hampshire medicines management programme is ‘work in progress’ and

is structured around:

1. Identification and awareness raising with target groups: care homes,

GPs and other prescribing practitioners, specialist clinicians, pharmacists, people with dementia and carers;

2. Development and application of prescribing guidelines and supporting

interventions; also implementation of measures of progress and evaluation;

3. Engagement programme with all groups through training, education,

and professional and peer support.

The agreed Hampshire guidelines for anti-psychotic prescribing and managing 
Behaviour problems for people with dementia have been disseminated to GPs,

mental health clinicians, pharmacists and managers of care homes.

The structured programme to support implementation of the guidelines:

· specialist mental health clinicians and pharmacists are using the

guidelines in their contacts with GPs and care homes;

· through GP medicines management/prescribing fora and audit;

· inclusion of the guidelines in the training programme for care home staff and structured engagement through the Hampshire Care Home Forum;

· incorporation of the guidelines into local implementation of DH requirements for safety in care homes.

Further engagement is planned with community pharmacists and with carers. It

is expected that carers will be involved via a Dementia Café peer support

network and the third sector.

An Audit of anti-psychotic therapy is included in the GP Quality Outcomes

Framework menu for 2010/11 - to find out the rationale for prescribing and

about review arrangements. It is expected that practices will complete the 1st

audit in autumn 2010 and the re-audit in March 2011. The audit findings will

provide a benchmark, and identify areas of good practice and challenge to

inform action plans from 2011.

Challenges- How these were addressed

1. The multiplicity of stakeholders in this agenda raises challenges in making

connections and securing their involvement.

Progress on this agenda is founded upon partnerships between NHS

Hampshire, Hampshire County Council and Hampshire Partnership NHS

Foundation Trust, then extending this to link with care homes and others.

2. GPs’ perceptions and questions about the benefits of auditing anti-psychotic

prescribing.

Patient safety is the starting point for dialogue and for raising awareness,

which is necessary to enable change in practice. The guidelines provide an

opportunity for clinical engagement and discussion with GPs. The medicines

management model for influencing prescribing behaviours is ‘tried and tested’.

Resources/Capability/Capacity- What does it take to make this

happen?

Local partnerships being in place to enable shared approaches to learning.

Clear national direction and guidance that this is an issue that needs to be

addressed.

Local clinical and medicines management leadership.

Transferable Learning

These Hampshire documents are for sharing:

· Guidelines for Prescribing and Managing Behaviour Problems in

Patients with Dementia.

· GP audit of anti-psychotic therapy in dementia patients.

The learning is in using the guidelines and audit as a starting point for dialogue

and challenge with local audiences.

Validation/ Evaluation

The Hampshire guidelines were developed from a systematic review of the

national / international research and evidence base and with consultation of

health care professionals’ views across the trust and prescribing representation

from PCTs.

They will be reviewed and evaluated against the current evidence base and

are due for review in Nov 2010.

The GP QOF audit was developed in line with the evidence base and NICE

guidelines. It has been piloted with practices before its introduction.

Sustainability/ Next Steps

Next steps will be informed by:

· audit outcomes and action plans;

· evaluation of the guidelines; and

· feedback and challenge from all those engaged.

e.g. next steps might include development of targeted training tools.

The aim is to move the mind sets of GPs and care homes’ staff so that they

recognise the need for individual patient assessment and review for antipsychotic

therapy.

Key contact/ For further information about the Hampshire medicines management

programme:

Neil Hardy

Head of Medicines Management, NHS Hampshire.

neil.hardy2@nhs.net

For further information about the Hampshire guidelines for Prescribing and

Managing Behaviour Problems in Patients with Dementia:

Professor Clive Holmes

Professor of Biological Psychiatry at Southampton University and Consultant

Psychiatrist, Hampshire Partnership Foundation Trust.

clive.holmes@hantspt-sw.nhs.uk
