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Introduction

The Dementia training plan template is part of a suite of tools to support care homes achieve the Dementia Quality Mark (DQM). The plan needs to reflect the approach to training taken by the home and increasingly reflect the requirements of QCF. We suggest that the plan is completed every six months. 
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All staff should undertake dementia awareness training within 12 weeks of starting as part of their induction. Care staff should complete the level 2 certificate or a clear equivalent within 12 months. (In time increasing numbers should achieve the level 2 diploma as it becomes established after its introduction in Jan 2011).

For guidance on meeting CQC requirements also refer to: www.skillsforcare.org.uk 

Dementia training audit

	Training
	Staff
	Present

/    /
	6 months

/    /
	12 months

/    /
	18 months

/    /
	24 months

/     /
	

	Induction
	Care staff
	/
	/
	/
	/
	/
	Target

	
	
	
	/
	/
	/
	/
	Achieved

	
	Other staff
	/
	/
	/
	/
	/
	Target

	
	
	
	/
	/
	/
	/
	Achieved

	Level 2 certificate*
	Care staff
	/
	/
	/
	/
	/
	Target

	
	
	
	/
	/
	/
	/
	Achieved

	
	Other staff
	/
	/
	/
	/
	/
	Target

	
	
	
	/
	/
	/
	/
	Achieved

	Level 2 diploma
	Care staff
	/
	/
	/
	/
	/
	Target

	
	
	
	/
	/
	/
	/
	Achieved


Guide to completing boxes:
· Number completed training / Total number of care staff e.g. 6 /25

· For 6 – 24 months use top line for setting a target e.g. 15/25, the bottom line for numbers achieved, e.g. 11/25

* Recommended for any staff in significant contact with people with dementia 

Other dementia training audit:
	
	Current number of staff
	Target number of staff in 12 months

	Leadership in dementia care
	
	

	Level 3 certificate


	
	

	Link worker / champion training
	
	

	Other training:

Please include any other training you feel is relevant

	Mental capacity, DOLs, Best Interest
	
	

	End of life and dementia
	
	

	Nutrition and dementia
	
	

	Activities
	
	

	
	
	

	
	
	


How we are going to deliver target in next six months
	Action
	Who
	Timescale
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