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We suggest that this is completed annually but progress is kept under review every three months. 

It is important to develop the plan in consultation with people with dementia or their representatives, relatives, staff teams and visiting professionals. 
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Where are we now?
What people tell us about our service, findings from our quality assurance activity, staff surveys, environmental audits, incident and complaint/compliment analyses.

What we do well
Areas we need to improve
Ideas we would like to try
Innovations and suggestions, best practice we have heard of.

Where we would like to be in 12 months time
Aspirations, changes and improvements we would like to have achieved.

How we are going to get there
	Action
	Who
	Timescale
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South West Dementia Partnership
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