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	Name of home:
	

	Completed by:
	

	Date:
	


Why do you believe you provide good quality dementia care?

What evidence do you have to support this belief?

Quality and management

Please supply the home’s statement of purpose.

Please supply your dementia improvement plan.

Who is the person accountable for the improvement plan?

What improvements in dementia care practice have you made in last 12 months?

What evidence can you provide to demonstrate improved outcomes for people with dementia?

What are the main challenges are you facing in making improvements?

What external best practice guidance have you adopted in the past twelve months? 

How has this changed the service you provide?

Please explain your approach to quality assurance.

How do you gather feedback from people with dementia and their relatives and carers? 

Give three examples of improvements you have made in relation to dementia care in response to people’s feedback or critical incidents / complaints. 

How do you undertake observational audits of the care being given?

What changes have you made as a result?

Involving and information

How do you ensure that the views of people with dementia and carers influence how your home is run, particularly in terms of flexibility of routines and occupation and activity?

Please give examples of any changes made.

What has been the impact for people living in the home?

How can you demonstrate that your home is competent in applying the mental capacity act, understanding and applying the law in relation to best interest decisions, DOLS and advance decisions? 

Personalised care and support

Please explain your approach to planning care and support and supply a copy of your support / care planning tool.

How do you ensure people in your home positively occupied and have opportunities to use existing skills and pursue interests?

Please give examples where you have been successful.   

Does your care home routinely consider advance decision making and best interest planning in relation to end of life care at the point of admission and during subsequent reviews?

Please give an example of good quality end of life planning, which has occurred in your home. 

How has your home applied best practice dementia guidance in the preparation, presentation of food and drink and flexibility in eating routines and habits? 

Give an example of how your care home co-operates positively with other providers, e.g. accessing expertise when required or appropriately sharing information which will help others provide person centred care and support.

Safeguarding and safety

How does your home ensure that the particular risks facing people with dementia are anticipated?

Please give an example:

How many safeguarding alerts have there been in the last 12 months for people with dementia?

What percentage of your residents have had a medication review in the past 6 months?

How many of the people living in your home take anti psychotics of how many in total? (e.g. 3/24)

Please supply an environmental audit in respect of meeting the needs of people with dementia. 

What actions have you taken to improve the environment?

What has been the outcome for people living in the home?

What action have you planned for the future?

Suitability of staffing

How do you ensure that there are sufficient staff available to meet the psychological and social needs as well physical care needs.

On a typical mid morning shift what is the ratio between care and nursing staff and the people living in your home?

What percentage of your staff have received dementia awareness training.

How has this training been given?

Please provide a written dementia training plan in respect of your home, explaining what training you are using, and an analysis of the numbers of the staff who you believe a competent and those requiring training. 

Does your home have a trained dementia LINK worker who can provide a resource to other staff?

Yes / No / In training

If so what is their name?

If not are you planning to have a LINK worker?  Yes / No.

Suitability of management

How does the home’s manager inspire staff to delivering person centred care? How is the ethos of the home underpinned?

Has the manager completed dementia leadership and development workshops and programmes.  Yes / No

If so what courses?
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